
August 4th. 2009

Dear Mayor and Council:

Thank you for being so proactive about our water issues this year.  I appreciate your forward 
thinking.

I know that you are looking both at ways of cutting down our water consumption, and of revising 
the residential and commercial water rates.  

I care about out community, I have put my sciences background to use by doing a lot of research, 
analysis and thinking about what is happening, and I want to share that information with you.  I 
hope that you will find these results usefull in helping to make decisions that are in the best 
interests of our community.

Water Rates

I am really glad that you are reviewing water rates.  I think it is great that you have higher rates 
for summer use, and U support you raising water rates as high as necessary in order to pay for 
the system we have now as well as upgrades to it.

Since it is very hard to compare the rates between users when presented as a Table, I have plotted 
them out in a graph (below) - so we can see exactly how rates compare between various user 
groups.  I am a bit surprised by how the proposed new rates work: at lower volumes, residents 
pay the highest rates (the turquoise line, “1-room hotel” is not a real category), and at higher 
rates it is the institutions such as the school and hospital who pay some of the highest rates.  And 
the largest resorts and fish processing plants pay the lowest rates.  

Until the rates in the table were graphed out, these relationships were not very obvious. I can’t 
imagine that this was the intention.  I hope that you will review all of these proposed rates, and 
consider each user class carefully as you come up with the final rates.  Some suggestions that I 
have include:

1.  That residents’ water rates should always be lower than any commercial rate, at any volume.  
Graphically, this means that the red line should always be the lowest line - currently it is the 
highest.  I realize that currently, in overall revenues, accommodation businesses do pay very 
slightly more proportionally for their total water usage - and this stat has been used to support the 
statement that “businesses subsidize residential users.”  However, this is not strictly true - you 
can see from the graph that residential users pay more at most volumes - it is only a few very 
very high individual users whose rates kicks up at their very high usage volumes that create that 
relationship.  For the most part, residents subsidize businesses - and I don’t feel that that is right.

2.  The fact that the hotel rate is proportional to how many rooms they have is very unfair.  This 
means that the very biggest resorts pay the very cheapest water rates.  No other business has their 
rates tied to the number of clients they have (e.g. how many tables a restaurant has?).  I think that 
these very large businesses should have their rates around the same as other commercial business 
rates.



3.  Similarly, for fish processing plants - I am not sure why they get such a cheap water rate 
proportional to other users.  According to 2004 data, they use about 5% of our summer water 
supply.  

4.  I think that you should reconsider the way the stepped rates work.  One way to work it, that 
would provide far more incentive for both resident and businesses to conserve, is to use the rate 
threshold steps to calculate your total water price - not just the price for water beyond that 
threshold.  

What I mean is, that everyone right now gets a lot of relatively cheap water at lower usage 
volumes.  For example let’s look at the Institution rate - at >300 gal they step up from $3.10 to 
$3.50.  What I suggest is that, if they use 301 gallons, that ALL of their water be billed at the 
higher rate.  Currently, the 300 gallons would be billed at the lower rate, and they would only 
pay the higher rate on the one extra gallon.  

If you bill it this way, there would be far more incentive for all users to conserve because, every 
time they cross a threshold, it means that their water bill will get significantly higher.  I am not 
saying neccessarily to do it this way - I am just saying to consider it, and other ways that also 
would provide more incentive to conserve than the current system

Graph showing new proposed water rates (summer)

Water Conservation Message

It was definitely an issue during our 2006 water shortage that most of the conservation message 
was targetted at local residents and not at businesses.  This has been improved hugely - thank 
you for that! - but it is still far from perfect.



It concerns me that, twice last week, the CAO has been in the ress urging “residents” to 
conserve.  We are!  And we are only about 10% of the population at this time of year.

I know that some of the resorts are doing a great job at informing their guests.  But I know, from 
talking to a lot of people, that some of the resorts are telling little, or even nothing, to their 
guests.  

Most tourists are really well-meaning people - and, for the most part, informing them about these 
issues will not turn them away.  (Telling them means they will pitch in and help - which means 
that our water issues will become less severe - which means that we will stop looking like fools 
who cannot even manage a water system in one of the wettst parts of Canada - which will raise 
our public profile).  In fact, this is what one tourist from the US wrote to me this week:  And yes, 
the locals should have their water rights come before tourists.  You are the ones that live there, 
pay taxes, grow your gardens. Why should visitors have all the water when you can't even run 
the sprinklers for your children to play in.  Why should you be the ones to sacrifice??  Absurd.  
No wonder we felt such a rudeness from the locals. 

I think it is great that some resorts (and other businesses too - e.g. Vincentes, the Co-op) are 
doing a great job of informing visitors.  But some of the accommodation-providers are doing 
little or nothing - which means that we need to create by-laws stating how they must inform their 
guests.  A sign at the front desk is not sufficient - there need to be message in the rooms.

Again, thank you very much for everything you are doing. I hope that it is clear what my 
intentions behind this letter and the Tofino Residents website are - I am not writing to complain.  
I think it is great that you are being so proactive, and I want to support what you are doing.  I 
hope that you find the research and information that I am providing both to you and the 
community useful.

Kind regards, Jackie

Jacqueline Windh, PO Box 738, Tofino


